March 9, 2011

Dear Members of the Troy United Methodist Church,
Thank you for being part of the body of Christ in and through the Troy United Methodist Church. We continue to seek God’s direction as we share together in ministry and as we strive to be as effective as possible in reaching people in this region for Jesus Christ.

As you may know, in the fall of 2009, we voted to halt the process to build a new sanctuary. Part of our discussion at the Church Conference was that we were to begin the disciplinary process of selecting a new study/vision team to discern what we should do regarding ministry facilities. That team was named and worked through the spring of 2010. Their findings were submitted to the Church Council and in the summer of 2010, a Charge Conference was held authorizing the recommended project. In addition, the Charge Conference voted to assign the duties of a Building Committee to the Board of Trustees 
Since that time, the Board of Trustees has worked with a contractor and architect and is now ready and excited to present preliminary plans to the congregation. In order to proceed with this project, our Book of Discipline requires that a Church Conference be held to vote on preliminary architectural plans and a preliminary financing plan. In consultation with Rev. Gary Wilson, our District Superintendent, we are calling a Church Conference for Sunday, March 27, 2011, at 6:00 p.m. Members of the Troy United Methodist Church are voting members of the Church Conference.
Here’s a summary of what the study/vision team recommended and what the Board of Trustees has been working on:

· Construction of a new canopy outside the sanctuary lobby for drive through pick up and drop off.

· Construction of a new, permanent stage on the end of the Family Life Center. This will be a 30’ x 75’ addition and will include space for storage.
· New carpeting in the Sanctuary and Family Life Center.

· Upgrade of sound, video, and lighting in the Family Life Center.

· Painting where needed in the building

· New tile in the sanctuary lobby

· New pew chairs for worship in the Family Life Center

· New pew chairs for worship in the sanctuary (replacing pews)
· (Plus some other things that will have to be done to accomplish these items: such as replacing/moving storage shed, etc)

In summary, in addition to the two “construction projects” listed above, we will be upgrading areas in the church, some of which have not been changed for the past 15 to 25 years or so. In fact, the Trustees have named this project “Rebuild tHis House.” 
We expect that these projects will cost around $800,000.

We know there will certainly be questions around all of these things and we want you to ask them. During the next few weeks we will be hearing those questions and engaging in conversation about this. One way we want to engage in dialogue is at some informational meetings which will be held during the following times:

Tuesday, March 15, 2011, 6:00 p.m.

Wednesday, March 16, 2011, 8:00 p.m.

Thursday, March 24, 2011, 7:00 p.m.

At these meetings, the vision for this project and information will be shared. You are welcome to attend one or more of these meetings.
In the meantime, please call with your questions. You may also email your questions to dennis@troyumc.org. We look forward to conversations about this proposed project.
We pray that God will enable us to discern His will for us as we “Rebuild tHis House” to make disciples of Jesus Christ.
In Christ,

Rick Miramonti



       Dennis D. Price
President, Board of Trustees         
                   Pastor
